EVNFINANCE JOINT STOCK THE SOCTALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happincss

No.: 03 /BC-HPQT-TCPL Hanoi, January pdf 2025

REPORT ON CORPORATE GOVERNANCE
(Reporting period: 2024)

To: - The State Sceuritics Commission,
- Hochiminh Stock Exchange,

Name of company: EVNFinance Joint Stock Company

Address: Level 14,15 & 16 Building B, EVN Tower - 11 Cua Bac Street, Truc Bach
Ward, Ba Dinh District, 11anoi, Vietnam

Tel: 024. 2222 9999  Fax: 024. 2222 1999

Charter capital: 7.042.482.890.000 VND (According to Deeision No. 122/Qb-
NHNN dated January 20, 2025 of the State Bank of’ Vietnam on amending the
content of the License tor establishment and opcration of EVNTinance Joint Stock
Company, the Charter capital is 7,605,658,020,000 VND)

Stock code: EVF

Governance model: General Mecling of Shareholders, Board ot Directors, Board of
Supervisors and General Direclor,

The implementation of internal andit: Tmplemented

L Activities of the General Meeting of Sharcholders

Information on meetings, Resolutions and Decisions of the General Meeting of
Shareholders (including the Resolutions of the General Meeting ot Shareholders approved
in the form of written comments):

No. Resolution/Decision! Date Content
No.
1 | Resolution No. | 15/3/2024 | Approve the content:
01/NQ-bHBCD- - Approve the 2023 Business Performance
TCPL of the Annual Report and (he 2023 Audited Iinancial
General Meeling of Report.




0.
J No.

Resolution/Decision

Date

Content

with regulations on
organizing the

meeting within 04

months from the end E
of the fiscal year. .

- Approve the Board of Directors' Rceport on
2023 operations and 2024 opcrational
orientation.

- Approve the Report of the independent |
member of the Board of Dircctors in 2023.

- Approve the Board of Supcrvisors’
performance report in 2023 and 2024 Plan.

- Approve the 2023 profit distribution plan on
fund allocation.

- Approve the Dividend Payment Plan from
profits to pay dividends in 2023 and
remaining profits in previous years, at 8%;
Plan to increase charter capital to pay
dividends in shares from 2023 protits and
remaining  profits in  previous  years;
Authorize/Assign the Board of Directors to
implement.

- Approve the Plan to increase Charter Capital
from Issuing shares to employees under the
Company's Employee Stock Option Plan in
2024; Authorize/Assign the Board of
Directors to implement.

- Approve the Remuneration and Allowance
Plan of the Board of Directors and the Board
of Supervisors in 2024; Bonus of the Board of
Directors, Board of Supervisors and Board of
Management in 2024.

- Approve the Change in the maximum
[oreign ownership ratio of EVNFinance Joint

| Stock Company. The maximum foreign

ownership rate of EVNFinance Joint Stock
Company is 15%. Authorize/Assign the
Board of Directors to implement.
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0.

Resolution/Decision
No.

Date

Content

- Approve the selection of EVNFinance
development strategy towards integrating
sustainable factors into business operations;
Assign the Board of Directors to implement.

- Approve the Restructuring Plan associated
with bad dcbt scttlement in the period of 2021
- 2025 of EVNFinance Joint Stock Company;
Authorize/Assign the Board of Directors to
complete detailed contents in compliance
with law.

- Approve the draft amendment and
supplementation of the Charter of
organization and opcration. Authorizc/Assign
the Board of Directors to carry out procedures
for amending according to the approved
conlent.

- Approve the draft amendment and
supplementation of the Regulation on
Organization and Operation of the Board of
Directors of EVNFinance Joint Stock
Company. Authorize/Assign the Board of
Directors to carry out procedures for
amending according to the approved content.
- Approve the draft amendment and
supplementation of the Internal Management
Regulation of EVNFinance Joint Stock
Company. Authorize/Assign the Board of
Directors to  carry out  procedures for
amending according Lo the approved content.
- Approve the list of independent auditing
firms to audit the financial statements and
operations of the internal control system in
2025. Authorize/assign the Board of
Directors to select an auditing firm in the
above list.
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Resolution/Decision

No. Date Content
No.

2 | Resolution No. | 25/12/2024 | Approve the content:
02/NQ-BHDBCDH- - Approve the policy of seeking strategic
TCHI. of the General investors for EVNFinance Joint Stock
Meeting of Cumpany (EVNFinance); Assign/Authorize
Shareholders Lo the Board of Directors to research and
collect wrilten develop criteria on financial capacity and
opinions of technological level for strategic investors in

shareholders of the
year 2024.

accordance with the actual operating situation
of EVNFinance, report to the General
Meeting of Shareholders for approval of
contents under its authority according to the
provisions of law.,

- Approve the Draft of amendments and
supplements to the Regulations on
organization and operation of the Board of
Directors of EVNFinance Joint Stock
Company at Statement No. 41/TTr-HDQT-
TCBL dated December 12, 2024 of the Board
of Dircctors; Assign/Authorize the Board of
Directors to carry out the procedures to
amend the Regulations on organizalion and
operation of the Board of Directors of
EVNFinance Joint Stock Company according
to the approved content.

- Approve the Draft of amendments and
supplements to the Internal Governance
Regulations of EVNFinance Joint Stock
Company at Statement No. 41/TTr-HDQT-
TCBL dated December 12, 2024 of the Board
of Directors; Assign/Authorize the Board of
Directors to carry out procedures to amend
the Internal Governance Regulations of the
EVNFinance Joint Stock Company according
to the appraved content,




No.

! Resolution/Decision
No.

Date

Content

- Approve the Draft of amendments and
supplements to the Regulations on
organization and operation of the Board of

Supervisors of EVNFinance Joint Stock
Company at Statement No. 251124/TTr- |
BKS TCDL dated November 25, 2024 of the |
Board of Supervisors; Assign/Authorize the i
Board of Supervisors to carry out necessary
procedures to promulgate a replacement for
the Regulations on organization and operation
of the Board of Supervisors of EVNFinance
Joint Stock Company according to the
approved content.

- Approve the List of Auditing Companies at
Statement  No.  251124/TTr-BKS-TCDL
dated November 25, 2024 of the Board of
Supervisors; Assign/Authorize the Board of
Directors to select an independent auditing
company to audit the Tinancial Statements
and operations of the internal control system
in 2024 and 2025 from the above list.

II. Board of Directors (2024 report)
1. Information about the members of the Board of Directors (B.0.D)

Position The date becoming/ceasing
(Independent to be the member of the
No. B.O.D members | members of the .B.O.D, B.O.D
Non-executive Date of
Date of o]
members of the appointment dismissal
| B.0O.D) pp
] Member of the
B.O.D:
I Mr. Pham Trung ‘ Chairman of the B.O.D 17/3/2023
Ki - ti
— ST ere) Chairman of the
| B.0.D: 24/3/2023




Member of the B.O.D,

2 Mr. Mai Danh Hien ) 17/3/2023
. | General Director |
Member of the
B.O.D:
Vice Chairman of the 17/3/2023
3 | Mr. Le Manh Linh
rheNa ! i B.0O.D (Non-executive) | Vice Chairman of
| the B.O.D: |
16/5/2024 |
4 Mr. Nguyen Trung Member of the .B.O.D 17/3/2023 !
Thanh (Non-executive)
t f
5 | Mr LeHoaiNam | dcpendent member o 17/3/2023
the B.O.D
Independent member of |
6 | Mr.N \Y% i = 17/3/2023
- Nguyen Van Hai the B.O.D |
2. Meetings of the Board of Directors
Board of Directors meetings in 2024:
Number of
| No. B.O.D members meetings attended | Attendance rate
by B.O.D
1 | Mr. Pham Trung Kien 15 100%
2 | Mr. Mai Danh Hien 15 100%
3 | Mr. Le Manh Linh 15 100%
4 | Mr. Nguyen Trung Thanh 15 100%
5 | Mr. Le Hoai Nam 15 100%
6 | Mr. Nguyen Van Hai 15 100%
3. Supervising the Board of Management (B.0.M) by the Board of Directors

Adhering and

steadfastly following EVNFinance's

strategic development

orientation, the Board of Directors has determined the operational orientation for 2024 and

the [ollowing years, directed the development and submission to the 2024 Annual General
Meeting of Shareholders (AGM) for approval of the 2024 Business Plan with growth targets
in both scale and operational efficiency, along with ensuring operational satety; improving

governance, management and control capacily; paying special atlention (o development

goals associated with ESG (Enviromment, Sociely and Governance), continuing to affirm

EVNFinance's commitment to responsibility and dedication to the environment, community

and society. The set of 2024 Business Plan targets approved by the AGM include:




e Total assets: 54,500 billion VND, increased 10% compared to 2023.
e Pre-tax profit: 585 billion VND, increased 43% compared to 2023.

The Board of Directors also submitted to the General Meeting of Shareholders for
approval the EVNFinance development strategy selection towards integrating sustainable
factors into business operations.

The Board of Directors has identified and assigned the tasks to the Board of
Management to organize and implement approved business activities. Supervise the General
Director and the Board of Management in implementing the plan, closely following the
assigned plan targets. By the end of 2024, EVNFinance had exceeded the business plan
targets assigned by the General Meeting of Shareholders.

In 2024, in order to consolidate and expand the Company's network of operations,
the Board of Directors approved the establishment of 02 branches in Hanoi and Hai Phong
cities. EVNFinance submitted and received approval from the State Bank of Vietnam to
establish the branches. In December 2024, the Board of Directors appointed the Director of
Hanoi Branch and directed preparations for the opening and operation of the branch in the
first months of 2025.

In May 2024, the Board of Directors decided to appoint Mr. Le Manh Linh as Vice
Chairman of the Board of Directors. Mr. T.e Manh Linh is the Chairman of the EVNFinance
Board of Directors' Strategy Committee. One of the key tasks of the Strategy Committee is
to research and advise the Board of Directors on ESG implementation at EVNFinance. Also
in May 2024, the Board of Directors decided to establish ESG steering Committee at
EVNFinance to carry out specific tasks. The Board of Dircetors' appointment toward Mr.
Le Manh Linh as Vice Chairman of the Board of Directors and the establishment of a
specialized department are necessary steps for CVNFinance to adhere to sustainable goals
in the current period.

4. Activities of the Board of Directors Committees

The Committees of the Board of Direclors, including the Human Resources
Committee, the Risk Management Committee, and the Strategy Committee, maintain
regular and/or urgent meetings (o help the Board of Direclors enhance operational efficiency
and promptly makc dccisions related to human resources, risks, and strategies during the
Company's operations. Specifically:

- The Human Resources Committee has advised the Board of Directors on reviewing and
proposing to strengthen the human resource management mechanism that is suitable for
the Company's development strategy, increasing the scale and efficiency of operations.
Accordingly, the Human Resources Commillee has strongly advised the Board of
Dircctors on assessing the current situation in the areas of building, assigning, and
evaluating work pertormance from unils (0 individuals, reward mechanisms/policies,
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and motivation for the Company's staff, ensuring valuable factors that promote
practically and promptly; advising on the remuneration, allowances, and bonuses of the
Board of Directors, the Board of Supervisors, and the Board of Management for the
Board of Directors to submit to the 2024 Annual General Meeting of Shareholders for
approval; recruitment, training, appointment, and dismissal of personnel, and salary
mechanisms suitable for the Company's specific operations; mechanisms for
decentralization of authority in human resource management, etc.

The Risk Management Committee has advised the Board of Directors on risk
management stralegies, risk acceptamce levels and allowance risk limits, reviewed legal
policies, checked and assessed the suitability and effectieness of the Company’s current
risk management processes and policics to make recommendations for changes to the
Company's current processes, policies and operational strategies; proposed to the Board
of Dircctors to focus on handling outstanding debts. During the period, the Board of
Directors issued EVNFinance's risk appetite with advice from the Risk Management
Committee.

The Stratcgy Committee was established in September 2023 with the task of advising
the Board of Directors on building orientations, planning the Company's strategic goals,
monitoring and supetvising implementation, advising thc Board of Directors on
approving solutions and policies for the Company's development in each stage and
period. During the pcriod, the Strategy Committee focused on advising the Board of
Directors to determine the development strategy associated with ESG, submitting to the
2024 Annual General Meeting of Shareholders for approval of the EVNFinance
development strategy towards integrating sustainable factors into business operations,
assigning the Board of Directors specific tasks. The Strategy Committee advised and
proposed to the Board of Directors specific work programs, approached advanced
praclices of the world and Vietnam, policies of the Vietnamese Government to orient
and direct the Board of Management to take actions in accordance with the Company's
development strategy. For the second consecutive year, EVNFinance has released a
separate Sustainability Report for 2023.

. Resolutions/Decisions of the Board of Directors

In 2024, the Board of Directors issued 76 resolutions.
Details of the Resolutions are in Appendix 01 attached.
In 2024, the Board of Directors issued 26 decisions.
Details of the Decisions are in Appendix 02 attached.



IIIL. Activities of the Board of Supervisors (2024 report)
1. Information about members of Board of Supervisors

The date
Members of the .. becoming the ) )
No. . Position member of Qualification
.l Board of Supervisors the Board of
i Supervisors
Member of the
Board of
Supervisors:
| Mr. Le Tong Giang Hcad of Board 17/3/2023 Master of Finance
of Supervisors Head of the | and Banking
Board of
Supervisors
20/3/2023
Member of
2 | Ms. Le Khanh Ngoc Board of 17/3/2023 Master of Finance
Supervisors B |
} Member of Master of
3 | Mr. Nghiem Khac Dat Board of 17/3/2023 Accounting,
’ Supervisors Auditing

2. Meetings of the Board of Supervisors (B.0.S)
In 2024, the Board of Supervisors organized 12 meetings to deploy work. The

meeting attendance of the members of the Board of Supervisors is as follows:

Number |
f Attend ' R s fi
No. | Members of the B.O.S O_ Pl Voting rate L |
meetings rate absence
attended , |
] 1 | Mr. Le Long Giang 12 100% i 100%
|
2 | Ms. I.e Khanh Ngoc 12 100% 100%
3 | Mr. Nghiem Khac Dat 12 100% 100%




3. Supervising Board of Directors, Board of Management and shareholders by Board

of Supervisors

Supervise the Board of Directors and Board of Management in implementing the 2024
business orientations and goals according to the Resolution of the General Meeting of
Shareholders, supervise the implementation of the Resolutions and Decisions of the
Board of Directors.

Supervise the Company's main business activities such as Capital Mobilization, Credit,
Investment, ...

Review restrictions to ensure safety in the operations of credit institutions as prescribed
in Chapter VII of the Law on Credit Institutions 2024.

Supervise the Internal Audit Department in conducting audits towards units according
to the 2024 Internal Audit Plan approved by the Board of Supervisors, including
reviewing compliance with the Law and the State Bank in developing and promulgating
the Company's internal regulations.

Review transaction approvals between EVNFinance and rclated partics; approve the
purchase of fixed assets under the authority of the Board of Directors according to
records from units to the Board of Supervisors.

4. The coordination among the Board of Supervisors, the Board of Directors, Board of
Management, and other managers

The Board of Supervisors regularly participates in the Board of Directors meetings,
meetings in quarters regarding business plan implementation and other meetings of the
Company.

The Board of Supervisors is provided with information, reports and documents on the
management, operation and business activities of the Company by the Board of
Management and related functional units to serve the control work of the Board of
Supervisors, and at the same time, provides full records and documents to serve the
internal audit work of the Internal Audit Department.

. Other activities of the Board of Supervisors

Appraise the 2023 Financial Statements and the 2024 Semi-Annual Financial Statements
based on the Financial Statements independently audited by Ernst and Young Vietnam
Co., Ltd.

The Board of Supervisors has coordinated with the Governance office and the Human
Resources Block to update the list of founding sharcholders, major sharcholders,
sharcholders holding 1% or morc of charter capital and persons related to members of
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the Board of Directors, members of the Board of Supervisors, members of the Board of
Managements and shareholders holding 1% or more of charter capital.

- The Board of Supervisors regularly organize meetings with the Internal Audit
Department to discuss work content and directions to improve work efficiency.

IV. Board of Managements (B.O.M)

. o . Date of appointment/ |
No. Mcm}?gsl‘zf g Db‘l.:.eﬂ;’ [} Qualification | gi0ic5a1 of members of
. ) the B.O.M
) ) Date of appointment as
Mr. Mai Danh Hien — Mastcr of
1 G f alllD-an ¢ e 16/12/1984 A as crfo General Director:
eneral Director ccounting 06/7/2023
Master of 5
Mr. Le Anh Tuan — = .er © 5
> b G 1 12/4/1977 Credit and Date of !
epu enera
.p Yy Money appointment:15/9/2020
Director . .
Circulation
ME o ey S E i Date of appointment
conomic ate p .
3 Df:puty General 12/7/1973 CRE 15/4/2020
' Director
Datc of appointment:
15/6/2020
Mr. Hoang The Hung Master of .
Date of dismissal of the
4 | Deputy General 24/10/1981 Computer =
) ] position of Deputy
Director Science ]
General Director:
01/4/2024
Master of
E .
Ms. Ton Thi Hai Yen cEnomlc Date of appointment
aw, ate of appointment:
5 |-De G | 05/12/1976
| s s R Master of | 01/02/2023
| Director ]
Business
| Administration
Mr. Lam Nguyen D?te of app.)ointrfle.nt a.s
Thien NI Depu Bachelor of Director ol Ho Chi Minh
1ien Nhon — De
o e D",‘ ; PEY 1 08/3/1978 a‘; =0T | City Branch
g irector AWS
S W IICMC Branch:
B 01/7/2020
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[ | . i Date of appointment/
No. Mem];) gslv(;f the D;teﬂ:) | Qualification dismissal of members of
o r the B.0.M
Date of appointment as
Deputy General Director:
01/02/2023
Date of dismissal of the
position of Deputy
(General Director:
08/3/2024
Bachelor of
Mr. Tong Nhat Linh Accountling, )
7 |- Chiel Accountant | 03/01/1988 | Masterof | D2 Of appointment:
- Chiel Accountan as.ero 01/4/2021
Business
Administration
) Date of appointmcnt:
Mr. Mai Xuan Dong - Master of 24/12/2020
8 | Director of DaNang | 08/9/1966 Business N “ .
Branch Administration Date of re-appointment;
21/12/2023 )
Mr. Hoang Nhat Nam Bachelor of .
. . . ) Date of appointment:
9 | Director of Ho Chi 28/02/1982 Business 147712023
| Minh City Branch Administration
Mr. N Tien S .
10 | i tguyean 1en- el 03/11/1986 Master of Date of appointment:
irector o
anet Economics | 10/12/2024
Branch

V. Chief Accountant

Date of appointment/
Full name Date of birth Qualification ] PIT
dismissal
Mr. Tong Nhat Linh Bachelor of Accounting, .
. i Date of appointment:
- Chief Accountant 03/01/1988 Master of Business
= . 01/4/2021
Administration

VI Training courses on corporate governance



Training

No. Training courses attended ] Participants
time
Confe f banki J
I Oljl .er.ence on some areas of banking anuary General Director
activities 2024
Specialized workshop on "Solutions to |
Janua i
2 |enhance credit for private infrastructure 202;}1 Member of the B.O.M
development in Vietnam"
Specialized workshop on “Good
. January .
3 |Corporate Governance Practices Go 2024 Chairman of the B.O.D
Beyond Compliance” i
4 CSMP3 Corporate Secretary Intensive January Corporate Governance
Program 2024 Officer
Conference on ensuring information
. ] . February )
5 [security and safety in the banking 2024 General Director
industry
Applying OKI/KPI tools t k
6 RS e May 2024 Member of the B.O.M
management based on target
Member of the Board of
Discussion of Deloitte Vietnam Co., Ltd. Directors, Board of
7 ] ) May 2024 .
On sustainable development reports ‘ Supervisors, Board of
Managements
Seminar on "Current situation of using
8 [|digital signatures of credit institutions, | May 2024 Member of the B.O.M
difficulties and recommendations"
Member of the Board of
Discussion of KPMG LLC on ESG at Directors, Board of
9 i Junc 2024 '
financial firm Supervisors, Board of
Managements
Conference on Issues to note in
compliance with securities laws and Corporate Governance
10 m ) ) June 2024
securities market regulations of public Officer
companics and listed companies
The worksho "ESG itment i
11 . . on. R July 2024 Member of the B.O.M
green transtormation”
1 The conrse on "Management by Culture"| November Member of the B.O.D

(MBC)

2024




.. Training L.
No. Training courses attended ) Participants
time
November
E . .. Busi
13 Lxe(ciu ive Training Course for Business 2024 - June| Member of the B.O.D
eaders 2005 |
The 7th Annual Forum: “Investing in
14 Corporate Gov.ema-nce - The. strategy to | December Member of the B.O.D
attract responsible investors in the trend 2024
of market globalization™

VIL. The list of affiliated persons of the public company (2024 report) and transactions
of affiliated persons of the company with the company

-

1.

The list of affiliated persons of the company
Details are in Appendix 03 attached.

Transactions between the Company and affiliated persons or between the

S PV Y e 4 A

O

1/

Company and major shareholders, internal persons and affiliated persons of
internal persons

Details are in attached Appendix 04

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes
controlling power: None

4. Transactions between the Company and other objects

4.1.  Transactions between the Company and the company that members of the Board
of Directors, Board of Supervisors, Board of Management have been founding
members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): As mentioned in Section 2 above.

4.2.  Transactions between the Company and the company that affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Dircctors, Dircctor
(General Director or CEO): None

4.3.  Other transactions of the Company (if any) may bring material or non- material
benefits for members of the Board of Directors, members of the Board of
Supervisors, Director (Gencral Director) and other managers: None

VIIL. Share transactions of internal persons and affiliated persons of internal persons
(2024 report)
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1. The list of internal persons and affiliated persons
Details are in Appendix 05 attached.
2. Transactions of internal persons and affiliated persons with shares of the
Company
Details are in Appendix 06 attached.

IX. Other significant issucs: None @"

-

Recipients:: CHAIRMAN OF THE BOARD OF
- As above;

- Board of Directors;

- General Dircctor (for disclosing
information);

- Archives: Governance Office

FTRUNG KIEN

Truomg hop c6 su khac biét hodc c6 cach hiéu khac gifta thong tin bang tiéng Viét va tiéng Anh thi
théng tin bing tiéng Viét duogc ap dung.

In case of any discrepancy in the mcaning between the English disclosure and the Vietnamese
disclosure, the Vietnamese disclosure shall prevail.
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